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Digital transformation in
Industrial Manufacturing




: Technology plays pivotal role in Industrial Manufacturing Calfus

— Priorities > < Business e
Outcomes
%h A * Connected factories to improve productivity, quality & reliability

Smart Manufacturing * Al/ML based predictive analytics solutions to make informed decisions

* Digital twins to reduce time to market & improve worker safety

I. * Data analytics capabilities to diversify supply base, reduce costs etc.
ﬁ:ﬂ'—é Resilient Supply Chain * Intelligent Demand & Supply Planning using predictive algorithms

* Improved collaboration across stakeholders

XX *  Omni-Channel Fulfillment
[! Anything as a service « Subscription offerings for product-as-a-service economy

* Revenue recognition & renewal forecasting




Digital transformation for a manufacturer using Oracle Cloud

Calfus helped Oracle win against Microsoft & Aptean ERP

Yamaichi Electronics, USA (YEU) is a
leading manufacturer and supplier of
sockets, connectors, and interconnect
systems. These components feature in
demanding applications in telecom,
automotive, industrial automation and
other consumer, industrial and
electronic devices. YEU is a subsidiary of
a Yamaichi Electronics Co Ltd, Japan.

Calfus leads implementation of a
complete suite of Oracle Cloud Supply
Chain, Financials, Manufacturing and
Oracle Integration Cloud (OIC) to
streamline business processes, eliminate
manual activities and optimize the entire
value Chain

3/15/2024

05

Calfus

Objectives

Implement a cloud-based ERP solution to replace obsolete, unscalable non-supported
legacy application.

Enable comprehensive coverage of business process, automation & digitization to bring in
efficiency

Eliminate manual activities, paperwork, spreadsheet-based processes & make ERP as single
source of truth

Solution

Partnership with Yamaichi Electronics for ERP Selection based on various criteria like process
mapping, coverage and scalability

Implement complete suite of Oracle Cloud Applications of Oracle Supply Chain, Supply Chain
Planning, Manufacturing and Finance

Integration between ERP cloud & third-party applications like PDM, Avalara and Banks using
Oracle Integration Cloud

Deployment of tailored solution for lean quotations, contract manufacturing and complex
pricing scenarios

Impact

System driven planning to improve inventory turns & increase productivity.
Real time visibility in In-house & contract manufacturing operations & costing.
Real time reporting & enhanced SOX compliance

Elimination of multiple manual activities and off-system reconciliations
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Design to Build Flow

Key Activities

Oracle Footprint

Oracle’s solution for Industrial Products

Product

Development

Ideation & Innovation

* Engineering & Pilot

* Finalize product drawings
Specifications, BOM

* Engineering Change orders

<O

ORACLE

CX Cloud

i

ORACLE

SCM Cloud

Manufacturing

* Sourcing components

* Work definitions, SOP & SOC

* In-House & Contract manufacturing
* Supply chain planning

* Quality Management

* Maintenance

* loT

* Health and Safety
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ORACLE ORACLE ORACLE
Supply chain PIM Cloud Procurement
execution Cloud Cloud

Order
Fulfillment

Product pricing

Order promising

Product Delivery

Warranty Management & service
Omni Channel Engagement
Track & Renew warranty
Upsell/Cross Sell Strategies
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ORACLE ORACLE
Order Management loT Cloud
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Finance
& HCM

* Revenue Recognition

* Delivery Cost

* Procurements & Payments
* Budgeting & Reporting

* Asset management

* Hire to Retire
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Finance HCM Cloud




Design to Build Flow

Calfus’ solutions complete Oracle offerings... Calfus

Order Finance
Fulfillment

Product

Development .
Manufacturing

Solutions for A produc DI e 15 oacv Z8 wanage GO e
@ Specifications 21987 45 Serialization Documentation m Scraps " Quotation

White Spaces =

Industry 4.0
Big data & #{E o )
Capabilities @ n” : lol loT Digital Twins
1 Analytics
R A -
Data Analytics
CX Analytics Finance Analytics SCM Analytics C-Suite Analytics
(customer & revenue churn, customer (Invoice projections, Amount Overdue Heatmaps, (Cycle time, Rework & scrap %, (Cash in Hand, Revenue Trends, Amount
engagement score, Lead to customer rate etc.) Payables/Receivables trends, DPO, DSO etc.) Inventory Valuation heat map, Top 10 Due, Amount to be paid etc.)
Customers/Suppliers/Items etc.)
O “,
Pre-Built - oo
O—0O 55 SOLIDWORKS TEAMCENTER w = BlueYonder

Integrations

CAD/CAM & PDM Systems WMS & MES systems




Engineered solutions including Industry 4.0 capabilities Calfus

Analytics

®Hﬂ” Data &

Data Analytics using Oracle Fusion Reports, Fusion Analytics
Warehouse, Snowflake and other Bl Applications for Industrial
Products Manufacturing specific KPI's & reports

Top 10 Items by Qty. Top Revenue Contribution Products
ftemName  ltem Description me
07-00154 YPN: HF3018-106-1800-4021-VE / APTIV PN 28564936 403K
HST Scissor Lift  HST Scissor Lift Cart 182K
Cart
CN121P-104-  CFP2 Plug Connecor 149K

0002
1C561-594- 409, BGA, 0.35MM, CT4858-3 2AW/HTR, HS, SHIM, RTD, ME FOR MCC HPBS, 43K

AdB05 CV90-38020-F1, (PINNACLES HYB)
ftem Quantity 1C3098-0325- 325, BGA, 0.50MM 12K
402-R2
U
COGS & Revenue Trend Delayed PO’s
400K 180
200K 150
® R L]
g
(200K) . ; 90
:
60
(400)
30
(600K)
(300K) ' 01015 days 161030 days 311045 days 461060 days
() 0ct23 Nov-23 Dec3 a4 Overdue day's
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61 plus days

’:'ﬁ':E Digital Twins

Digital twin capabilities to determine capacity, scheduling,
efficient warehouse operations, shipping details to increase
through put and higher OTD (on time delivery)

loT loT

IOT Solutions with Oracle loT intelligent application to monitor
WIP jobs in real-time, do comparative analysis and monitor
equipments to prevent un-planned downtime

¥ I
l €NC | VMC Machine
#

Gateways

Tor Connected Machines System
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RS B _ =
E’j SIS
Human Machine Platform Application & Analytics

Interface

Services : e . Integration  ee—— -




Why Calfus Calfus

Manufacturing Industry experience, specifically involving supply chain, loT, planning & ERP

Industry
S EEIES n Calfus Fixed Scope Offerings (FSO) for rapid start, utilizing proven methodologies, approaches and toolsets.

Rapid Start

Comprehensive solution design based on process flows, foundational data structures, for business
acceptance. Successful and assured execution through pre-built Integrations, test scripts and data
conversion solutions and tool-kits.

Execution
Excellence

Capabilities
&IP Add on Calfus’ capabilities & IP for value realization
We drive * Automated Testing Suite for Quarterly Releases (aCT™)
user adoption e Al/ML solutions using Customer Data Model
* Predictive Cash Flows (Mvue™)

v Comprehensively address user adoption through role matrix per SOX guidelines, training manuals & videos followed by carefully crafted

quizzes to assess user readiness.
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Thank You Calfus

https://www.calfus.com/enterprise-applications

ORACLE ‘ Partner



https://www.calfus.com/enterprise-applications
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